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DISCLAIMER

This presentation may contain forward-looking statements that involve
assumptions, risks and uncertainties. Actual future performance, outcomes and
results may differ materially from those expressed in forward-looking statements
as a result of a number of risks, uncertainties and assumpftions. Representative
examples of these factors include (without limitation) general industry and
economic conditions, interest rate frends, cost of capital and capital
availability, competition from other developments or companies, changes in
operating expenses (including employee wages, benefits and tfraining costs),
governmental and public policy changes and the continued availability of
financing in the amounts and the terms necessary to support future business.
You are cautioned not to place undue reliance on these forward-looking
statements, which are based on the current view of management on future
events.

The information contained in this presentation has not been independently
verified. No representation or warranty expressed or implied is made as to, and
no reliance should be placed on, the fairness, accuracy, completeness or
correctness of the information or opinions contained in this presentation.
Neither Synergy House Berhad (“Synergy”) or any of its aoffiliates, advisers or
representatives shall have any liability whatsoever (in negligence or otherwise)
for any loss howsoever arising, whether directly or indirectly, from any use,
reliance or distribution of this presentation or its contents or otherwise arising in
connection with this presentation.

The past performance of Synergy is not indicative of the future performance.

The value of shares in Synergy (“Shares”) and the income derived from them
may fall as well as rise. Shares are not obligations of, deposits in, or guaranteed
by, Synergy or any of its aoffiliates. An investment in Shares is subject to
investment risks, including the possible loss of the principal amount invested.
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1. Snapshot of Synergy House




Snapshot of Synergy House
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We are a cross-border e-commerce seller and furniture
exporter that specialises in beautifully designed and
affordable ready-to-assemble home furniture.
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Snapshot of Synergy House (Cont’d)

Revenue

al NAEVOND 4

. Q3FY2024
RM114.0 mil

9MFY2024
RM275.0 mil

®  2733SKU&
designs on
offer*
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% Profit after tax
Q3FY2024

RM11.0 mil

9MFY2024
RM15.2 mil

® 97.2% of IMFY24
fotal revenue is
export based

[l

B2B: 52.0%
B2C: 48.0%

Total marketplace: 20

New marketplace in
2024: 7*

* As at 30 September 2024



2. Financial performance
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Q3FY24 Financial Highlights SYNERGY
Group’s Performance Q3FY2024 and Q2FY2024

Highlights of Q3FY2024 vs Q2FY2024

. Q3 Q2 QoQ /) 1. Overall revenue growth of 47.3% in Q3FY24 as compared to Q2FY24
RM ‘mil FY24 % L as both revenue segment increased.
FY24 (%) =
R R REEEEETE - ° qa. B2Cincreqsed by‘ls%from RM4‘|.9milinQ2FY24i° RM47.‘|mi|in
' 1 : 1 : Q3FY24. Total units sold was approximately 133k pcs (Q2FY2024:
Sales 126k pcs).

b. B2B sales grew by 88% from RM35.5mil in Q2FY24 to RM66.8mil in
Q3FY24. Total units sold was approximately 310k pcs (Q2FY24:

oo RO ST—— e oceoconaeeceo 136k pes)

- Profit/ : : : . " .

; (|. ) ; : ; ; c. While fraditionally Q3 is generally strong for B2B, Q3FY24 B2B were

- (LOSS : : : : also supported by delayed shipments in Q2FY24 due to the

' Before - 15.6 (64) 34381 previous issue with Hillsdale.

- Tax 1. Overall commentary for Q3FY24:

T Ry ot e vt dse e

: Profit/ : : : o I weakening of USD/MYR by approximately 4% Q-o0-Q.

g (LOSS) 11.0 : (4 8) : 329 215 verd b. Recognised a net gains on foreign exchange and fair value on

After : ) : : derivatives of RM2.3 million.

- Tax c. In-line with growth, basic manpower costs were higher by 8% with

NN i iiiieee e e AN ] an average headcouni in Q3FY24 of 229 as compared 1-0 Q2FY24
of 203.

d. Underprovision of corporate income tax for YA2023 of
approximately RM511k recognized in Q3FY24.
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Q3FY24 Financial Highlights SYNERGY

HOUSE
Group’s Performance YTD 9MFY2024 and YTD 9MFY2023

Highlights of YTD 9§MFY2024 vs YTD 9MFY2023

1. Overallrevenue increased by 53% in §MFY24 as compared to §MFY23 as both

oM 9IM QoQ

RM amil FY24 FY23 (%) ? 3 business segment increased.
.................................................................................. = °‘ Q. B2C sales for 9MFY24 was at RM132.7mil as compqred to RM77.1mil of
_ ; 9MFY23 signifying an increase of 72%. Total quantities sold was
g : § g Sales approximately 379k pieces (IMFY23: 211k pieces). The 9MFY24 B2C sales
Revenue - 275.0 1794 @ 53.3 1 ; has surpassed the 12 months FY23 total B2C sales (RM121.7mil) with the
_ § : § § peak season of B2C yet to come.
s ST e ST b. B28B sales for IMFY24 was at RM142.4mil as compared to RM102.3mil of
: Profit E : E : 9MFY23 and also recorded higher volume of sales at approximately 619k
§ : § § pieces (9MFY23: 428k pieces). Both the key markets being US and UK
- Before - 214 234 @ -85 ‘ § showed higher B2B sales in §MF24 vs 9MFY23.
- Tax C. Recorded a total revenue of RM275mil for §MFY2024 which has exceeded
ETERT— e P - nonnnnnnonno g 12 months FY23 total revenue of RM270mil.
- Profit § : § § 1. Temporary peak in freight costs in Jun'24 and Jul'24 but has since been
- After : . : . - -10. : on a declining trend.
; T ; 15.2 : 16.9 ; 10.1 ‘ ; 2. No major increase in purchase cost expected for the remaining of 2024.
- 1ax : : E 5

3. In-line with growth, headcount has increased whereby average
headcount increased by 55% while average basic payroll cost were
higher by 59% in 9MFY24.

1. Overall PAT margin currently is at 5.5% due to the impact of net
provision for doubtful debts in Q2FY24.

November 2024 | page 8 / 23 | private and confidential



N\

Revenue by business segment SYNERGY

HOUSE
Q3 FY24 (RM million)

Group’s Performance by Business Segment

‘Z%’ 1) For Q3FY24, B2C revenue confribution is 41% of total
revenue while B2B at 59%.
66.8,
59% 2) Traditionally, B2B is generally higher in quarter 3 due to B2B
customers stocking up for year end sales. All key regions for
B2B in Q3FY24 showed higher revenue as compared to
Q2 FY24 (RM million) Q2FY24.
3) Key B2C regions being US and UK showed improved
revenue in Q3FY24 vs Q2FY24.
35.6,
41.9, 46%
54%

= B2B B2C
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Revenue by business segment SYNERGY
9M FY24 (RM million)
Group’s Performance by Business Segment

1307 1) For 9MFY24, B2C revenue coniribution is 48% of total

48% 1§2274 revenue while B2B at 52%.

2) 9MFY24 B2C sales is at RM132.7million, exceeding B2C sales
for 9MFY23 of RM77.2million or 72%, having operating in
more platforms while existing platforms continues to grow.

9M FY23 (RM million) Total quantities sold has increased by 80%.
3) 9MFY24 B2C sales is at RM132.7mil which has exceeded
779 total B2C sales of FY23 of RM121.7million.
43%
102.2,
57%

= B2B B2C
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Revenue by business segment SYNERGY

HOUSE

RM’millions
mB2B mB2C 1) The Group continues to grow the

B2C segment as the main
direction of the Group.

2) The Group expects the B2C sales
121.7 45% 132.7 48% conftribution to increase further
with new countries and platforms,
while confinuing to expand
existing platforms.

248 13% 49 6 26%

5.3 49
3) Although the B2C % has
159. o K 747 |ECRE 55% PR s exceeded 50% during Q2 FY24,
.%7 ° strong B2B sales tradifionally in Q3

has reduced the B2C percentage
to 48% as at 9IMFY24 before the

Total 122.9 1843  194.1 270.2 275.1 peak season of B2C in Q4.
FY2020 FY2021 FY2022 FY2023 9M FY2024
Note:

* Percentage over respective financial year's total revenue.
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B2C Revenue by Countries

Historical Revenue Contribution by USA
(RM’mil)

104.0
97.0

167%

1)

39.0
2)
14.4
. ;
FY 2020 FY 2021 FY 2022 FY 2023 9MFY24
4)
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USA

Commenced selling on B2C USA in
FY2020 through Wayfair and have
onboarded to more subsequently.

Q3FY24 (RM32m) sales increased by
4% as compared to Q2FY24
(RM30.7m).

OMFY24 sales is currently
approximately 93% of FY23 total B2C
US sales with the peak season yet to
come.

USA still the largest market for furniture
e-commerce globally.
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B2C Revenue by Countries (con’t) SYNERGY

HOUSE

Historical Revenue Contribution by UK (RM’'mil)

224

1) Commenced selling on B2C UK in
FY2022.

2) Q3FY24 (RM9.3m) sales increased by
41% as compared to Q2FY24
(RM6.6m).

4%

0.2

3) 9MFY24 sales in UK has more than
doubled as compared to FY2023.

FY 2022 FY 2023 9M FY24
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B2C Revenue by Countries (con’t)

Historical Revenue Contribution by Canada

(RM’mil)
1,333% 1)
2)
50% 3)
0.2 ___— 0.3
]
FY 2022 FY 2023 9M FY24 4)
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CANADA

Commenced selling on B2C Canada
in FY2022.

Q3FY24 (RM2.3m) sales increased by
50% as compared to Q2FY24
(RM1.5m).

oM FY24 sales is currently
approximately 1,333% of FY23 total
B2C Canada sales.

Relatively simpler market to expand
as designs are similar to USA demand.
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B2C Revenue by Countries (con’t) SYNERGY

HOUSE

Historical Revenue Contribution by Germany
(RM'mil) .
0.4

GERMANY

1) Commenced selling on B2C Germany
in FY2023.

1,233%

2) Q3FY24 (RM0.3m) sales increased by
326% as compared to Q2FY24
(RM0.07m).

3) 9IM FY24 sales is currently
approximately 1,233% of FY23 total
B2C Germany sales.

0.03

FY 2023 IM FY24
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B2C Revenue by Countries (con't) SYNERGY

HOUSE

Historical Revenue Contribution by France

(RM’ mil)
(

FRANCE

1) Commenced selling on B2C France in
FY2024.

2) Q3FY24 (RMO0.5m) sales increased by
270% as compared to Q2FY24
(RMO.1Tm).

9M FY24
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Snapshot of Balance Sheet

Total assets
(RM’mil)

19.0 % 260.5

217.2

Q2 FY24 Q3 FY24

Total Shareholders’ Equity

(RM’mil)
113.1
2
102.1
Q2 FY24 Q3 FY24

1)

Balance sheet continues
strengthen

maintains.

Recorded accumulated positive

operating cash flow for 9MFY24.

Gearing
(times)
0.69
=
0.68
Q2 FY24 Q3 FY24

with higher
shareholder’s equity, higher cash
balances while gearing relatively

»
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HOUSE
Total cash
(RM'mil)
38.0% 66.4
48.1 /
Q2 FY24 Q3 FY24

Accumulated Net Cash Flows
generated from Operating
Activities, (RM'mil)

23.3
117.8%
10.7

Q2 FY24 Q3 FY24
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AGENDA

3. Future Outlook

18



FUTURE OUTLOOK

1. Revenue growth frend is healthy as shown by Q3FY24 results.

2. Continue on-board to more platforms and countries and grow the correct products
offerings.

3. Explore with Wayfair on other categories and segment of offerings that are available.

4. Exploring higher price point segment in B2C. Recently concluded a visit by an overseas e-

Revenue .
commerce platform on samples produced for this new market segment.

1. Negotiated for the successful deferment of the proposed purchase price increase
supposedly for Q4 FY24.

2. Synergy is in negotiation with the service provider for the continuation of fixed freight
rates for 2025.

Cost structure 3. We expect stabilization of manpower cost as we are nearing the target headcount
currently.
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FUTURE OUTLOOK

@

Overall
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. Overall, management continues to be optimistic of the business potential and

it's growth opportunity.

. Furniture e-commerce market is expected to grow steadily on the basis of

past growth history and heightened awareness and habits of purchasing
through e-commerce.

. Re-iterate that Synergy is very much on a growth stage. Planting the seeds for

long term growth which could be at the temporary expense of profitability at

the moment.

. Revenue growth reflects the opportunity that the Company has in the future.

. Company is monitoring and assessing the impact to the business based on

the recent USA election results.

. Continue emphasizing the importance of Al usage in business operations.

. Explore on sourcing of new vendors from other countries to diversify the supply

base.



HISTORICAL SHARE PRICE AND VOLUME

Historical Closing Share Price and Volume

1-Jun 2023 22-Nov 2024
4[ Opening Price -W} { Closing Price }
Volume
1.90
1.70 Increased
1.50 26 3%
1.30

1.10
0.90
0.70

0.50

0.30
1/Jun  2/Jul 2/Aug 2/Sep 3/Oct 3/Nov 4/Dec 4/Jan 4/Feb é/Mar 6/Apr 7/May 7/Jun 8/Jul 8/Aug 8/Sep 9/Oct 9/Nov

Share price performance from 1st June 2023 fo 22nd Nov 2024.
IPO price: RM0.43

Total Shareholder’s return since IPO: Returns compared to 15t Day IPO: Market Capitalisation:
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Q&A Session
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