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7Markets >21 Marketplaces >3,000SKUs

9M FY25 Revenue
RM230.2 million

9M FY25 PATMI
RM6.3 million

Export Revenue
96.6%

40% - B2B 60% - B2C

SEGMENTAL BREAKDOWN

SYNERGY

HOUSE

SNAPSHOT 
As at 30 September 2025

Key export markets include USA, UK, 
UAE, Canada, Germany, and France
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FINANCIAL PERFORMANCE
9MFY2025 Financial Review  

FYE 31 Dec 
(RM mil)

Q3FY25 Q3FY24 % chg 9MFY25 9MFY24 % chg
FY24

(Audited) 

Revenue 73.1 114.0 -36% 230.2 275.0 -16% 392.4

Operating 
Expenses

(72.5) (99.4) +27% (225.7) (259.2) +13% (362.6)

PBT 0.8 15.6 -95% 6.0 21.4 -72% 29.8

PAT 2.8 11.0 -75% 6.3 15.2 -59% 27.8

Net EPS (sen) (1) 0.55 2.20 -75% 1.25 3.05 -59% 6.0

PBT margin 1.1% 13.7% 2.6% 7.8% 7.6%

PAT margin 3.8% 9.6% 2.7% 5.5% 7.1%

(1) EPS is calculated based on the Company’s total number of 500.0m ordinary shares as at end-Sept 2025

REVENUE
• Group revenue declined 16.3% YoY to RM230.2m, mainly due

to softer B2B demand following the U.S. import tariff.

• B2C revenue grew 4.8% YoY (+RM6.4m), reflecting continued
strategic focus on direct-to-consumer channels.

• Strong platform performance: Wayfair US +18% YoY and
Wayfair UK +35% YoY.

PROFITABILITY
• PBT decreased to RM6.0m (vs. RM21.4m YoY).

• Weaker earnings driven by:

Lower revenue and compressed export margins from the
U.S. import tariff.

Net FX loss of RM2.6m vs. RM3.1m gain last year, due to
RM strengthening (USD/MYR from 4.6366 → 4.3530).

RM1.0m doubtful debt provision under MFRS 9.

Higher operating expenses, mainly manpower and IT-
related depreciation from strategic investments.

018



FINANCIAL PERFORMANCE
9MFY2025 Financial Review  

114.0

73.1

66.8

47.1

27.4

45.7

Q3FY2024 Q3FY2025

B2B

B2C

9M FY2024 9M FY2025

REVENUE (RM mil) MOVEMENT IN SEGMENTAL REVENUE (RM MIL)
9M FY2025: RM230.2 million
(9M FY2024: RM275.0 million)

4.8%

36.0%

YoY

3.0%

YoY

59.0%

YoY

35.9%
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FINANCIAL PERFORMANCE
9MFY2025 Financial Review  

Sa
le

s 
(R

M
)

35%

15% 18%

RM28.4mil

RM32.8mil

RM81.8mil

RM96.2mil

Wayfair UK Growth (Y-o-Y) Wayfair US Growth (Y-o-Y)

15%
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WAYFAIR PERFORMANCE (Y-O-Y)

Q3FY2024 Q3FY2025 9MFY2024 9MFY2025 Q3FY2024 Q3FY2025 9MFY2024 9MFY2025

RM5.5mil

RM6.3mil

RM12.3mil

RM16.7mil



83.7 77.4

114.0 117.4

88.1
69.0 73.1

10.7%

-6.2%

9.6%

10.7% 2.7% 1.4%
3.8%

PATMI 
MARGIN

FINANCIAL PERFORMANCE
Quarterly Performance Review

PA
TM

I
R

EV
EN

U
E

RM mil

9.0

-4.8

11.0 12.6

2.4 1.0
2.8

RM mil

REVENUE
• Group revenue increased 5.9% QoQ to RM73.1m, mainly due

to stronger demand across both B2B and B2C segments.

• B2B segment revenue increased by 2% QoQ primarily
resulting from higher contributions from the UK and UAE
markets.

• B2C segment revenue increased by 8.6% QoQ as a result of
strong performance from UK, USA and Canada markets
particularly from the Wayfair platform.

PROFITABILITY
• PATMI increased to RM2.8 million in Q3FY25 mainly due to the

overprovision of tax expense from FY2024 after the final tax
submission.
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FINANCIAL PERFORMANCE
Financial Position

(1)Net assets per share is calculated based on the Company’s total number of 500.0m ordinary shares

RM MIL 30 Sept 2025
(Unaudited)

31 Dec 2024
(Audited)

% chg

Non-Current Assets 66.3 66.2 + 0.2%

Current Assets 191.3 215.0 - 11%

Total Assets 257.6 281.2 - 8%

Non-Current Liabilities 24.8 25.5 - 3%

Current Liabilities 102.9 128.3 - 20%

Total Liabilities 127.7 153.8 - 17%

Total Equity 130.0 127.4 + 2%

Total Equity & Liabilities 257.6 281.2 - 8%

Net Gearing (x) 0.06 0.10

Net Asset / Share (RM) (1) 0.26 0.25 -

SOLID BALANCE SHEET

• Net gearing stood at 0.06x as at end-Sept 2025

 Cash & bank balances and liquid short-term
investments stood at RM48.3m as at end-Sept 2025
(RM75.9m in end-Dec 2024)

• Current ratio stood at 1.86x as at end-Sept 2025

• Net asset per share stood at 26 sen as at end-Sept 2025
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117.6
159.5 144.5 148.6

198.4

91.2

5.3

24.8 49.6

121.7

193.99

139.0

B2B B2C

FINANCIAL PERFORMANCE
Revenue Performance by Segment (FY20 – 9MFY25)

FY2020 FY2021 FY2022 FY2023 FY2024

122.9 184.3 194.1 270.2 392.4TOTAL 230.2

9MFY2025

87%
96%

45%
13%

4%

26%

74% 55%

51%

49%

40%

60%

(RM Mil)
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WE ARE 

EXPANDING 

INTO THE 

PREMIUM 

MARKET

WE ARE GOING TO AUSTRALIA

Employees Headcount

RPA 

effectiveness 

Feb 2025

246

Jun 2025

238

Nov 2025

217
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WE ARE ON 

THE COUNCIL

• Insider community shaping 
Wayfair’s future

• Early access to new Partner 
Home tools

• Share input via surveys, 
interviews & focus groups

• Influence product, policy & 
service decisions

• Partnership where your 
feedback drives real change



JUNE 2025
Started listing on

6 VENDORS
Onboarded

5 VENDORS
Business is running

>100 SKUs

GLOBAL

VENDOR

PROJECT
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9

133

282
330

610

923

JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER

No. of Pieces 

Sold (2025)



DISCLAIMER

This presentation may contain forward-looking statements that involve assumptions, risks and uncertainties. Actual future performance, outcomes and results may differ materially from
those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. Representative examples of these factors include (without limitation) general
industry and economic conditions, interest rate trends, cost of capital and capital availability, competition from other developments or companies, changes in operating expenses (including
employee wages, benefits and training costs), governmental and public policy changes and the continued availability of financing in the amounts and the terms necessary to support future
business. You are cautioned not to place undue reliance on these forward-looking statements, which are based on the current view of management on future events.

The information contained in this presentation has not been independently verified. No representation or warranty expressed or implied is made as to, and no reliance should be placed on,
the fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation. Neither Synergy House Berhad (“Synergy”) or any of its affiliates, advisers
or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising, whether directly or indirectly, from any use, reliance or distribution of this
presentation or its contents or otherwise arising in connection with this presentation.

The past performance of Synergy is not indicative of the future performance.

The value of shares in Synergy (“Shares”) and the income derived from them may fall as well as rise. Shares are not obligations of, deposits in, or guaranteed by, Synergy or any of its
affiliates. An investment in Shares is subject to investment risks, including the possible loss of the principal amount invested.
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SYNERGY HOUSE BERHAD
Lot 19.A, Level 19, Top Glove Tower No. 16, Persiaran Setia Dagang

Bandar Setia Alam, Seksyen U13 40170 Shah Alam Selangor, Malaysia 

Tel : +6017-366 3426 Email: info@synergy-house.com

Q&A SESSION


